Henry County Gun Club — May 5%, 2025 — BOG/Membership Meeting Minutes

BOG Meeting Called to order at 6pm.

BOG Attendance: Neal Schaefer; John Phillips; Ken Cooper; Alan Crowley

EBM: John Bright; Lee Jackson; William Cooper; Todd Earhart

Treasurer’s report — accepted as read

Secretary’s report: April Minutes — accepted as read

Membership: Total: 349 = 316 Full Members; 31 Probationary; 2 BOG-approved.

Trap/Skeet Totals: Skeet: 44 (137 rounds); Trap: 24 (73 rounds);

Approval by BOG:

BOG approved $3758 for Louisville Web Nerds for a complete overhaul of our website with
new layout, easier menus and interface capabilities. That’s $3500 for the upgrade and a couple
of months of Support at $129/month. Membership to vote.

BOG approved $16,050 for Norwood Construction for upgrades and repairs to the 600-yard
range to include repairing the washed-out bridge and culvert, enlarging the parking lot, adding
dirt to the 5 berms grading, improving drainage and adding rock to the driveway from hilltop
to 500-yard. Membership to vote.

BOG approved S54 for 40 “chamber flags” to be stored in the orange boxes at the 100- & 600-
yard ranges along with the hearing and eye protection already provided.

BOG approved $72 to Tony Lacy for meals served at last 2 matches.

Announcements:

Member John Treace is donating and entire room of reloading equipment for the Club to
liquidate with a Swap Meet sometime after July 4. Thank you John!

Workday scheduled for Saturday, May 10™" & Tuesday, May 13 by Stuart Naulty to move the
safety barrier from Trap/skeet field 2 to the area between field 1 and the new wobble trap
field.

Old (unfinished) Business:

Update on starting regular “Basic Handgun Handling Skills Training” with Joe Pat Hutson as
Trainer. Several classes already held. Classes being scheduled as time permits. Members on
Joe Pats list will be contacted when next class is scheduled.

New Business:

Vote on improvements to the lower range:

BOG approved S4000 to get all the pistol berms trimmed by Adam Powell with option to have
it done annually for $3000.

BOB approved $6200 to Cutting Edge for refurbishing driveway with Harley rake and adding
gravel from the entrance asphalt to the flagpole at the 100, Harley rake and add gravel to the
pistol bays, fix broken 3 broken culverts and control drainage from pistol bay and 50-yard to
prevent erosion and added Harley rake 200 and fix culvert for revised quote of $7300.

BOG Meeting adjourned at 6:44 pm



Bi-Monthly General Membership Meeting Minutes, May 5%, 2025
Called to Order at 6:45pm

Old (unfinished) Business: none

New Business:

Vote passed on expenditure of $3758 to Louisville Web Nerds for a complete overhaul of our
website with new layout, easier menus and interface capabilities. That’s $3500 for the upgrade
and a couple of months of Support at $129/month.

Vote passed on expenditure of $16,050 to Norwood Construction for upgrades and repairs to
the 600-yard range to include repairing the washed-out bridge and culvert, enlarging the
parking lot, adding dirt to the 5 berms grading, improving drainage and adding rock to the
driveway from hilltop to 500-yard line.

Vote passed for Adam Powell on $4000 to get all the berms trimmed and considering $3000
each year to keep them maintained going forward.

Vote passed for Cutting Edge on $7300 to refurbish driveway with Harley rake and add gravel
from the entrance asphalt to the flagpole at the 100, Harley rake and add gravel to the pistol
bays, fix broken 3 broken culverts and control drainage from pistol bay and 50-yard to prevent
erosion. Total amount $30,000 approved for the 3 construction projects to catch any overrun.

Probationary member vote: --- 2 Temporary members voted in as Probationary:

Billy Cotham Mark Gentile

General Membership vote: 2 Probationary members were voted as Full Members:

Charles Willson David Hopkins

General Membership Meeting: Motion to adjourn at 6:48 pm



